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REF Memovandum 10 June 1953, Chief, TAS, to Deputy Comptrolier,
entitled "Cost Accounting and Reperting Procedures”

1. The referenced memgrandum sets forth in detail conclusions
reached concerning the type of reports vhich should be produced by
the Pinance Division to show costs of igency activities and projects.

2., Until we established property inventories, investments in
progwietary projects snd other similer asgets as assets, all appro-
winticon expenditures were recorded as coste, with the result that
ctats vere overgtated to the extent that the Agency obtained asset
values from the expenditures. Effective 1 May 1953 the Finance
Division accounting system was revised to mare properly reflect 25X1C
the effect of various operating transsctions. Asset accounts bave
been establiszhed to show property inventories, including property.
in warehiouses and in use, and
The amounts cstablished in these asset accounts are recorded as
expasiitures against appropristion allotments as heretofore; how-
evar, the effect of such asset acquisitions cn costs hereafter
ardisarily will be recognized in the accounts only as follows:

Froperty: .5

Expendable - As isgued to activities or projects Ve
or to bullding supply offices.

Bon-expendable - As disposed of in the case of

yroperty placed in use, or as issued to field 25X1C
aveas for which finmancial property control

procedwres have not bsen placed in effect.,

3+ The cost procelwures ceyresent only the first step of an
evdlutionary process which is expected to develop over a period
of several years before determination is made as tc the most
practicable and informative cost data to be provided for use by
mankgerent at the various levels of control, The present plan
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contenplates the rollowing reports:

a. As of 30 April and 31 _May 1953

{1) Cumuletive costs, by object classitications,
far eact office, division, station, or Wo-
sect, from 1 July 1950 throveh the end of
the report month. ‘

v. As of 30 June 1953:
(1) Seme as & {1}

(2) Cunulative costs, by object classifications,
' par each office, division, station, or pro-
ject, for the fiscal year 1953.

c. As of end of cach momth begioming } July 193!

{1) Same 38 & {1), erranged for &4atributien to
spacific offices and divisions concerned.

{2} Cumulative costs, by objlect einsgifications,
for each office, aivision, station, or Pro-
ject, for the current fiscal year through
the end of the report month, arranged for
distribution to specific offices and divisions

concerned.
d. Az scon au mgticable on & monthly haagis:

(1) Cost report ghowing for the current ficcal year
or from 1 My 1950 to date, by offices, divi-
sions, ststions, oF rolects, comperisons of
cammlative costs with amounts approved for the
respeciive activities.

%, The proposed cost reporting plan pertains only to costs
yvecorded by the Finance Division and omits costs rasulting Irom
the expenditwre of vouchered funds recorded only by the Fiscal
pivision, Farther reports will be developed for costs recorded
by the Piscal Division and coordinated with the reports provided
for in the attachment.

5. A further 1imitetion on the cost reports provided for in
the sttachment resulte from the fact that fimencial control of
by 48 st present 1imited to the continental limits of the -
Tnited States, 80 that property gtockpiled overseas 1s considered
a8 8 current charge to costs eitber (1) when purchased cverseas,
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or {2) when shipped overseas if previously stockplled in the U.8.

6. Another ares for further development at a later date relates
to cvets for the period from the organization of the Agemcy (20
Sectober 19%6) to 30 June 1950. Electric sccounting machine punch
earde sre not available in the Finance Division for the period prior
te 1 hla' 1950 so that analyses of detailed pen and ink records will
mired in order to complete costs for the entire period rmm
This cost iufmiim will be

' ; to the cm'rezzt date.

25X1A9a

Attachmert - Addressee Only.
TAS /MG iguk (18 June 1953)

- Pistribution:

1 - Addressee
1 - Deputy Comptrollerl/
1 « PAS
1 - Finance Divisilon

1 ~ Budget Division

1 =~ TAS Chrono

1l - TAS Return
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